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Important disclosures
This Information Memorandum dated 1 November 2021 has been prepared and is issued by Mandala Asset Solutions Pty
Ltd (the “Manager” or “Mandala”). Mandala (Corporate Authorised Representative No. 461274), and John Zeckendorf
(Authorised Representative No. 1260375) are duly Authorised Representatives of Avana Financial Solutions Pty Ltd
(“Avana”) (AFSL No 516325 | ABN 67 631 329 078). Mandala is the promoter and investment manager for the Trust. John
provides general advice to wholesale clients about the Trinity Accommodation Regional Hospitality Fund Trust.
The Information Memorandum (IM) is an offer to invest in TARHF Fund III units (“TARHF Fund III”) a class of units in the
Trinity Accommodation Regional Hospitality Fund (“Trust”). This IM must be read in conjunction with the Trust Deed of
the Fund. Prospective investors should review the Trust Deed for further information regarding the rights and obligations
of investors in the Fund and of AET as Trustee of the Fund. To the extent that there are any inconsistencies between the
Trust Deed and this Information Memorandum, the Trust Deed will prevail.
Australian Executor Trustees Limited ABN 84 007 869 794 AFSL 240023 (“AET” or “Trustee”) is the trustee of the Fund.
AET is not the issuer of this IM, has not assisted with the preparation of this IM and takes no responsibility for the content
of this IM. In addition any views, opinions and representations in this IM, including market commentary, analysis and
investment preferences are those of Mandala, not AET. Any disclaimers or exclusions from liability that the Manager is
relying upon in relation to this IM apply equally to AET.
This IM is only being made available to, and investments in the Fund can only be made by, persons who are ‘wholesale’
clients as defined in section 761G of the Corporations Act 2001 (Cth) (“Corporations Act”). Each recipient of this IM
represents and warrants that it is and at all times will be a ‘wholesale’ client for the purposes of the Corporations Act. This
IM does not constitute an offer or solicitation to any person located in a jurisdiction where its provision or dissemination
is not authorised or would be unlawful. Accordingly, no person receiving a copy of this IM in any jurisdiction may treat it
as constituting an offer or invitation to apply for Units unless, in the relevant jurisdiction, such an offer or invitation could
lawfully be made to the person. Because none of the Applicants will be retail investors as defined in section 761G of the
Corporations Act, there will be no cooling-off period.
This document contains general information only and does not take your investment objectives or needs into
consideration. This is not a solicitation to invest in the Trust. To invest in the Trust, potential investors must read this
Information Memorandum in full and complete an application form.
Potential investors must consider their financial circumstances prior to making an investment decision. They must also
seek appropriate professional advice on any legal, stamp duty, tax and accounting implications of making any decisions
regarding investment. Investment in the Trust is open to wholesale investors only.
Statements in this IM are made only as of the date of this IM, unless otherwise stated. The Manager is not responsible for
providing updated information to any prospective Investors.
Any forecast or other forward looking statement contained in this IM may involve significant elements of subjective
judgement and assumptions as to future events which may or may not be correct. There are usually differences between
forecast and actual results because events and actual circumstances frequently do not occur as forecast and these
differences may be material. In addition, any references to prospective property acquisitions by the Fund are subject to
changes in the market as well as consideration and approval by the Advisory Board and the Trustee.
In making an investment decision, prospective investors must rely on their own examination of the Fund, the Manager, the
due diligence information provided and any other information they consider relevant.
All information is provided as indicative only.
None of the Manager, Avana, AET their officers, employees, advisers or affiliates (“the Beneficiaries”) guarantee or make
any representation or warranty as to, or take responsibility for, the accuracy, reliability or completeness of the information
contained in this IM. Nothing contained in this IM nor any other related information made available to prospective investors in
any due diligence materials provided to them is, or shall be relied upon as a promise, representation, warranty or guarantee,
whether as to the past, present or the future. No person is authorised to give any information or make any representation
in connection with the Offer which is not contained in this IM. Any information or representation not so contained may not be
relied upon as being authorised by the Manager or any person associated with it in connection with the Offer.
To the maximum extent permitted by law, the Beneficiaries disclaim all liability that may otherwise arise due to any
information contained in this IM being inaccurate, or due to information being omitted from this document, whether by
way of negligence or otherwise.

The Fund is an illiquid fund and there is no right of withdrawal.
Investment-type products are subject to investment risk, including possible delays in repayment and loss of income and
capital investment. Investment returns are not guaranteed. None of the Beneficiaries guarantee the performance of the
Trust, the repayment of capital invested or any particular rate of capital or income return. Past performance information
is not the same as a forecast and is not necessarily an indicative guide to future performance.
This document contains information that is proprietary and confidential to the Manager and other persons. By receiving
and retaining this document, prospective investors acknowledge the confidential and proprietary nature of the information
and agree to maintain the information on a strictly confidential basis. It must not be provided to any other party without
the written consent of the Manager which may be withheld in its absolute discretion.

Contact
Further information about TARHF generally and the objectives and properties within the different asset pools can be found
on the TARHF website www.tarhf.com.au
The Manager – Mandala Asset Solutions Pty Ltd
Website

www.mandala.net.au

John Zeckendorf – Key Investment Principal
Mobile

+61 407 915 188

Email

jz@mandala.net.au

Ryan Shaw – Key Investment Principal
Mobile

+61 438 415 367

Email

rs@mandala.net.au

Please direct queries to John Zeckendorf in the first instance.

Peninsula Hotel, Port Douglas (Fund 2B)

Lincoln Downs Resort, Batemans Bay (Fund 2)
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TARHF Information Memorandum 11 November 2021

Dear Investor
I am delighted to introduce you to TARHF Fund III.
TARHF Fund III provides investors with an opportunity to gain exposure to a diversified portfolio
of Australian regional accommodation properties including hotels, motels, resorts and backpacker
accommodation. There are no pubs or gaming assets involved.
The properties will be actively managed by an experienced and skilled team led by John Zeckendorf
and Ryan Shaw, the principals and founders of Mandala Asset Solutions under their “Mandala
Hospitality Group” banner.
The fund seeks to deliver stable quarterly cash distributions and capital gains over time. The target
income return range is 8% p.a in the medium term.
Our earlier offering, TARHF Fund 2 units, has distributed an average annual yield of 8.5% since
inception in 2015 to June 20211. The unit price at 30 June 2021 was $1.18 per unit providing investors
with an 18% capital gain since inception in addition to the strong distribution profile despite a material
Covid impact on trading.
TARHF Fund III will invest in similar established and income producing hospitality properties.
Additional value will be added through Mandala’s centralised management team and systems. This
includes improved marketing, operational management, yield management and tight cost control.
Mandala will also undertake value enhancing capital expenditure by upgrading and expanding
portfolio properties, consistent with their 15 year track record.
TARHF Fund III’s initial term is 5 years. Mandala has a number of alternatives to create liquidity for
investors including single property sales following the completion of value-add initiatives or one or
more bulk sales delivering a potential portfolio premium.
I look forward to welcoming you as an investor in TARHF Fund III.

Paul Sheehan
Paul Sheehan

Advisory Board Chairman
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Past performance is not a reliable indicator of future performance.

1. Investment Highlights
Asset class

Regional Australia, accommodation driven, yielding properties with upside

Structure

Unit trust flow through structure, independent custodian

Target fund size

$200m+

Investment period

Initial term of 5 years with annual reviews thereafter by investors

Drawdown

Full drawdown on a first come, first served basis

LVR cap

50% across the fund

Cash distributions

Paid quarterly – interest paid between drawdown and deployment

Management fees

2% p.a FUM paid quartlerly – see page 21 for full details of all fees

Performance fees

20% above 8% hurdle – based on cash distributions and realised capital gains

Diversification

Portfolio will consist of 20-35 properties at full deployment with a deliberate
strategy of diversification

✔

Historically higher yield than commercial property such as retail, office and industrial.

✔

Scope for greater value add across operations, refurbishment and expansion than other
sectors such as office and industrial.

✔

Property backed business income derived from a range of market segments such as
leisure, business and government travel, regional events and venue hire.

✔

A geographically diversified portfolio is achievable due to the large market size and
diversity of regional accommodation properties.

✔

Mid-market focus not reliant on high-end Australian and international tourists.

✔

Upside in short term consumer confidence in local travel.

✔

Focussed, experienced and high-quality management team.

✔

Long track record of targeted refurbishments and expansions adding significant value.

✔

Strong social and community focus.

2

Past performance is not a reliable indicator of future performance.
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Cullen Bay Resort, Darwin (Fund 2)
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2. Australian Regional Accommodation Market
Market size

There are approximately 12,000 accommodation providers in Australia. Of
these around 2,000 are in our “Goldilocks” range in terms of size, location
and critical mass.

Typical property

Mandala targets freehold properties with at least 30 rooms, $1.5m p.a in
revenue and with potential to add value through expansion, cost control,
renovation and marketing. The drivers for the town must fit the property
and competitive space. Typical transactions will be in the less contested $525m+ range.

Industry structure

This is a highly fragmented industry with few managers of scale that
have the experience, resources and systems to implement both revenue
growth initiatives (direct sales, yield management, social media and on-line
campaigns) and cost controls (benchmarking and purchasing initiatives).
Large branded management companies have high cost structures which
limits returns and they are less involved in the regions.

Market growth

Regional accommodation is anticipated to continue to rise by a Compound
Annual Growth Rate (CAGR) of 5% over the next five years. Regional
accommodation is expected to benefit from greater travel within Australia
and is not reliant on international leisure travel as capital cities. Recent
focus on regions by State and Federal governments is also positive. See
below for further analysis.

Access to capital
and expansion

Most single property owners have limited access to capital and skills. As
a result many properties have stagnated over time with owners’ focus on
immediate cashflow rather than long-term potential. Mandala has the skill
range, capability and capital to upgrade properties for medium and longterm value creation.

9

TARHF Information Memorandum 11 November 2021

The following is an extract from Hotel Investment Strategies report on Regional Accommodation prepared in
August 2021 comparing Sydney with NSW regional hospitality properties. This is a good litmus for other states also
hotelinvestmentstrategies.com

Prior to the current lockdowns which have traversed the country, regional hotel markets have
outperformed the major capital city hotel markets. With the supply of and demand for Regional NSW
hotel accommodation growing at a CAGR of 7.2% and 8.4% respectively between 2016 and 2019,
occupancy grew from 61.9% in 2016 to 64% in 2019. Occupancy dropped to 50.7% in 2020.
Interestingly, Regional NSW recorded occupancies of 66.5% and 65.8% for the 4Q-20 and 1Q-2021
respectively. Both fell between the pre-pandemic 5th and 95th confidence limits forecast as illustrated
in the graph below.

Prior to the pandemic, Regional NSW ADR had grown from $160 in 2016 to $179 in 2019, a CAGR of
3.7%. While the Average Daily Rate (ADR) fell in 2Q-20 and 3Q-20, it grew dramatically in the 4Q-20
and 1Q-21 surpassing the pre-pandemic 95th confidence limit as illustrated below. Capitalizing on the
demand for regional destinations during the pandemic, hoteliers were able to lift rates significantly in
4Q-20 and 4Q-21.

Regional NSW RevPAR grew from $99 in 2016 to $114 in 2019, a CAGR of 4.9%. It fell to $91 in 2020,
down 20.6%, compared to Sydney’s decline of 58.4%. With a sharp occupancy and ADR recovery in
late 2020 and early 2021, RevPAR exceeded the pre-pandemic 95th confidence limit as illustrated.
10

Thunderbird Motel, Yass (Fund 2)

Thunderbird Motel, Yass (Fund 2)
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Lincoln Downs Resort, Batemans Bay (Fund 2)
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3. Mandala Management Team
John Zeckendorf – Key Investment Principal
John is a Chartered Accountant and co-leads the Mandala team. He is generally responsible for
delivering the returns of the Trust and specifically investor relations, reporting, acquisitions, finance,
tax, compliance, external relationships, risk management and strategy.

Ryan Shaw – Key Investment Principal
Ryan is a Chartered Accountant and co-leads the Mandala team. He is generally responsible for
delivering the returns of the Trust and specifically for operations, sales and marketing, staffing,
insurance, compliance, IT, systems and processes, capex and strategy.

Murray Emerton – Group Operations Manager
Murray is a long term hotelier and is head of Group Operations. He has responsibility for systems,
achieving financial outcomes, HR, planning, execution risk management and delighting customers.

Katrina Stolz – Assistant Group Manager
Katrina is also a long term hotelier and assists Murray with Group Operations. Specifically, she
looks after recruiting, training, processes, risk management, dealing with external owners and
Bodies Corporate, sales and marketing and general profitability of each property.

Greg Harper – Outsourced Accounting and Finance
Greg is a Chartered Accountant and partner at Camerons in Launceston. Greg leads our outsourced
finance team and is responsible for paying the bills and employees accurately, systems and
controls, tax, accounts preparation and financial strategy.

Gemma McCourt – Outsourced Sales Management
Gemma is the Commercial Director at Nuvho Hotel Services. Her role is to ensure the integration
of Sales, Marketing and Revenue management across the Mandala portfolio. Gemma leads a team
of highly trained experts, who are focused on delivering new sales opportunities to support our
revenue growth and presence in market. She is assisted by an internal dedicated Social Media
expert, Zoe Steers.

Melissa Kizana – Group Revenue Manager
Melissa is responsible for yield management and distribution including use of on-line travel agents
(OTA). Assisted by Rachel Sharpe, Melissa sets pricing strategy and levels and is responsible for
maximising rate and occupancy across the group.
13
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4. Mandala Asset Solutions

Experienced
founders and
principals

The Principals of Mandala (“the Mandala Principals”) are experts in
managing regional accommodation properties each with over 15 years of
practical experience in regional properties. Each of the Mandala Principals
are personally invested in the TARHF Fund 2, 2B and III unit classes in the
Trust (collectively “the TARHF Funds”) and are the only Owners of Mandala.
Please see Section 9 for further details on Key Investment Principals.

Management team

Acquisitions and
sales skills

Property pipeline

Rydges Armidale (Fund III)
14

The management team average over 20 years relevant experience. The
team comprises specialists across operations, renovations, finance,
hospitality and accommodation disciplines, sales and marketing, yield
management, digital marketing and compliance/risk management.
The Mandala Principals have been involved in the acquisition, disposal and
management of more than 40 regional accommodation properties. This
includes properties managed for their personal account, for TARHF funds
and for third parties.
The Mandala Principals have developed proprietary checklists for
acquisitions and management that ensure a standard approach is taken
across physical, operational, legal and financial due diligence.
Mandala is known to most active real estate and business brokers active in
regional accommodation markets throughout Australia. Mandala typically
receives 200+ acquisition opportunities per annum – often on an off-market
basis. Initial screening rules out many properties and only a handful make
it into the portfolio each year.

Mandala has developed proprietary property management processes that
are used during due diligence and post-acquisition to identify and capture
operational improvements and additional net income opportunities.
Centralised resources enable active management of the property portfolio
including revenue enhancement through marketing, yield management
initiatives and branding. Standalone properties simply cannot afford these
resources. Systems and scale deliver benefits through cost control and
buying power.

Property
management skills

Active monitoring and benchmarking ensures on-site management focus
on operational targets. Mandala’s accounting and reporting systems
identify variations from plans and budget enabling early corrective action
to be taken where necessary.
The following are typical improvements Mandala makes to new properties:
•

Renovation / additional facilities (see below)

•

Cost control in key areas

•

Better distribution and on-line presentation

•

Shared services

•

Yield management

•

Direct sales

•

Branding and repositioning of product and offering

Common value add initiatives are:
Brownfield
enhancements and
expansions skills

•

Renovating existing rooms and common areas

•

Building additional rooms

•

Building new facilities for food and beverage, functions and
entertainment

Examples of these projects are included below.

Alignment with
tenants and
operators

When acting as landlord, Mandala works closely with tenants to optimise
each property’s performance. This increases the operator’s income and
the property’s capacity for medium and long term rental growth. Strategic
renovations provide scope for win-win deals.
15
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In summary, Mandala’s key strengths are:

Competitive
Advantages

3

•

Expertise of the Mandala Principals and Management Team

•

Experience and successful 15 year track record3

•

Critical mass allowing value added services that are not available to
smaller competing properties

•

Reputation in the market often receiving first call access to deal flow

•

Due diligence and acquisition execution skills

•

Centralised control and performance management systems and
processes

•

Benefits flowing from economies of scale – now managing a portfolio of
over 20 properties

Past performance is not a reliable indicator of future performance.

Mandala properties

16

Examples of value added projects
The below properties are examples of projects Mandala have completed. Investors should note that
past performance is not a reliable indicator of future performance.
Mercure Albury NSW (Fund 2)

Before exterior

Renovated Exterior

Before interior

Renovated interior

Date acquired

May 2017

Value add

Changed branding from Quality Inn to Mercure
Rendered outside of the building and gave the property street presence
Renovated lobby and restaurant spaces
Cost control. Wages (down 40%) and COGS (down 70%).

Cost

Purchase price $6m
Renovation $1m

Completion date

12 months

Outcome

EBITDA raised from zero to $700k profit in 12 months (and more afterwards)
Profile of property raised with following increase in local bookings, especially in the restaurant
Capital value enhanced significantly – likely market value of around $12m+
All of the above despite significant new competition in town
17
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Mantra Mackay (Fund 3 Mackay units)

Exterior

Reception

Aerial marina

Mantra

Management Rights
(most not all buildings)

18

Date acquired

September 2019 and February 2021

Value add

Renovation of lobby spaces
Reduction of wages and overheads
Achieved legal compliance of property
Rebranded from Clarion to Mantra
Added (8) management rights properties next door to enhance revenue, extract synergies, defend product and provide
diversified / higher income to investors.

Cost

Purchase price $8.75m
Renovation $350k
Management Rights purchase $1.4m

Outcome

Profit lifted from $300k to $800k (pre-Covid)
Extra $200k profit from management rights
Capital value of management rights likely to double rights are extended and synergies with the Mantra
Capital value of Mantra enhanced materially
Fire non-compliance defects remedied and now signed off reducing risk

Mantra Mackay (Fund 3 Mackay)
19

TARHF Information Memorandum 11 November 2021

5. TARHF Fund III Investment Strategy
TARHF Fund III will be diversified across Australia, primarily the Eastern
States but with flexibility to cover all of Australia.
Diversified
portfolio

It is intended that TARHF Fund III will have a least 10 properties within the
first 12 -18 months and double thereafter.
TARHF Fund III will have a bias towards exposure to domestic tourism,
agriculture, Government services, defence, designated regional towns. Bias
away from mining only towns, “boom” towns.
Initial assets in the portfolio are described in Section 6.
TARHF Fund III will benefit from Mandala’s existing systems and asset base

Scale

Target return

The Fund’s target return is an income yield of 8% p.a. plus a capital increase
of 30-50%+ over the 5 year life of the Fund. If a bulk exit transaction can be
achieved, it is hoped that the above returns will be significantly enhanced.
This is consistent with Mandala’s historic track record4.

Sourcing of assets

Strong existing network of national brokers. Fund assets are often sourced
directly or off market setting up the potential for even stronger returns

Property
ownership
models

4

though operational efficiencies. This includes the current group of more
than 20 regional properties.

There are two ownership models:
1. The property is leased to a tenant on a long-term lease and TARHF Fund
III will receive monthly rental payments.
2. Mandala operates the property and installs a management team.

Lease structure
(where used)

Leases to external tenants per above are usually 12-30 years. The tenant is
responsible for maintaining the condition of the property. Essentially this is
a triple net lease structure.

Value add

Targeted operational improvements and selective refurbishments and
expansions will be undertaken across the portfolio over time. The Fund will
not acquire vacant land for greenfield developments.

Noting that past performance is not a reliable indicator of future performance.
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Alignment

Mandala Principals and members of the Advisory Board have put in a
combined $8.5m across the Mandala platform of Funds including in TARHF
Fund III. Additionally, a multi family office wealth management Principal
representing some $15m of investors sits on the Advisory Board for TARHF
Fund III and Mackay.
Fees are based on funds raised not assets under management. There is one
management fee and no other fees for actually operating the assets (e.g. no
leasing fees, debt arranging fees, property management etc.).
TARHF III fees are:
•

2% FUM p.a plus 20% of cash returns above an 8% hurdle with catch up
for capital losses and any earlier under-returns

•

Transaction expenses of 2% of transaction value to cover all transaction
costs excluding borrowing costs and stamp duty

•

Placement Fee 1% of FUM

•

Trustee fees payable to AET as per the Trust Deed and reimbursement
of any establishment or operating expenses

Fees

Leverage

Gearing will not exceed 50% on a whole-of-fund basis. This is consistent
with Mandala’s track record. Mandala has a very long term relationship
with CBA and also has a relationship with Bendigo Bank.

Valuation

The Fund’s properties will be valued on an annual basis. There will be a
rotation between Director’s valuation and external valuers ensuring that
each property is externally valued at least once every 3 years.
Strong local community engagement especially in the areas of community
development, leadership and employment and local emergency services.
Please see Section 8 for further details

Social and
community

No investments will be made in properties:
•

where the principal returns are driven by alcohol (e.g. pubs)

•

that have any gambling facilities (which cannot be sold)

•

that are wildly fluctuating in demand levels – e.g. some mining towns

We undertake strong investment in local regional communities.

21
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TARHF Fund III will run for an initial period of five years with annual
reviews and extensions thereafter as set by investors via special resolution.
TARHF Fund III will be illiquid during the investment term, as such, there
will not be the right to withdraw from the TARHF Fund III during the
investment term except as offered by Mandala in its absolute discretion.
There are a number of alternatives to create liquidity for investors at the
appropriate time:
Exit and liquidity

•

sale of individual properties following completion of value add initiatives

•

sale of a portfolio of properties to investors in this sector

•

entire portfolio sale to a Super fund or Property Platform seeking a
make a large one-off investment in this sector

•

split of PropCo and OpCo

•

listing

•

trade sale within the industry

Cullen Bay Resort Darwin (Fund 2)
22

Rydges Armidale (Fund III)
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6. TARHF Fund III Portfolio Properties
The following properties have been acquired and already form part of the Fund III portfolio.

Hunter Gateway — Rutherford (Newcastle)

24

Location

Rutherford NSW

Description

4 star motel

Date acquired

Feb 2021

Purchase price

$8.4m

Yield on Cost

8%

Leverage

40%

Facilities

Conference facilities and swimming pool

Accommodation

62 rooms

Rydges – Armidale (previously Powerhouse Hotel)

Location

Armidale, NSW

Description

4+ star motel – one of the best in town

Date acquired

November 2021

Purchase price

$13m

Yield on Cost

7.5%

Leverage

50%

Facilities

Conference rooms, restaurant, flexible room structures, gym, bar,

Accommodation

57 rooms plus excess land
25

TARHF Information Memorandum 11 November 2021

Mantra Mackay

Location

Description

26

Mackay Queensland
4.5+ star standard with large function rooms, pool, waterfront location, one of the best properties in town and strong
wedding and functions location. Adjoining 8 properties’ management rights.
Please note that this asset is held by a separate group of investors and not part of the TARHF Fund III main pool (ie no shared economic interests). However,
they retain the right to exit alongside TARHF Fund III at their election. This will assist TARHF Fund III if there is a wholesale (bulk) exit as it provides additional
transactional volume which is likely to be of interest to purchasers.

Date acquired

Sept 2019 (motel) and Feb 2021 (management rights)

Purchase price

$10.2m

Yield on Cost

7%

Leverage

40%

Facilities

Conference rooms, restaurant, gym, bar, function marquee

Accommodation

79 rooms plus 52 apartments in management rights

27
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7. TARHF Fund 2 Track Record
Fund inception
date

2015

Final acquisition

2019

Performance since
inception
Fund status
Number of Fund
properties

Leverage

Capital expenditure
since inception

The average yield across Fund 2 is 8.5% p.a. with a total return of 12% p.a5.
This includes the Covid affected period until 30 June 2021.
Closed

10 – see table below

50% based on cost. Much lower based on current values and $4m cash on
hand at 30 June 2021.
Albury — $1.2m, Yass – $250k
Batemans Bay — $500k, Launceston — $250k
Darwin — $75k, Townsville $1.2m (insurance claim)
Property upgrades (Launceston, Batemans Bay, Albury, Yass and Darwin)
and Townsville (restoration of property post flood ).

Significant value
add projects

Lease renegotiations in all properties.
Operational improvements re: cost control and marketing.
Compliance achieved each year for each property.

5

Past performance is not a reliable indicator of future performance

Thunderbird Motel Yass (Fund 2)
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The portfolio of properties in TARHF Fund 2 is shown below in order of acquisition.
Location

Type

Rating

Date
bought

Rooms

Purchase
Price $’m

Equity

Debt

Q Express

Townsville

Passive

3*

Nov-15

39

2.1

0.9

1.3

Quality Inn
Carriage
House

Wagga
Wagga

Passive

4*

Nov-15

38

4.7

2.0

3.1

Batemans
Bay

Active

4*

Sep-16

33

4.5

2.3

2.9

Thunderbird
Motel

Yass

Active

4*

Nov-16

34

5.5

2.6

3.6

Elphin
Motel and
Apartments

Launceston

Active

4*

Dec-16

28

4.3

2.1

2.8

Albury

Active

4*

Apr-17

60

6.0

3.5

3.6

Katherine

Passive

3.5*

Nov-18

121+

7.6

4.9

3.3

Cullen Bay
Resort

Darwin

Mgmt

3.5*

Apr-19

81

4.3

2.8

2.2

Cobar Central
Motor Inn

Cobar

Passive

4*

Sep-19

36

4.0

2.3

2.0

Base X
Backpackers

Magnetic
Island

Passive

BP

Oct-19

166
beds+

6.4

3.8

3.2

Asset

Lincoln Downs
Resort

Mercure
Albury (nee
Hotel on Olive)
Knotts
Crossing
Resort

TOTAL

469

49.4

27.0

28.0

*Some properties have additional caravan, camping or dual keys which are not included in the totals.
29
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Quarter

Distribution cents per unit

Dec-15

1.06

Mar-16

3.02

Jun-16

2.54

Sep-16

2.92

Dec-16

2.34

Mar-17

3.03

Jun-17

3.00

Sep-17

2.77

Dec-17

2.77

Mar-18

2.77

Jun-18

2.71

Sep-18

1.35

Dec-18

1.75

Mar-19

1.80

Jun-19

2.53

Sep-19

2.06

Dec-19

2.53

Mar-20

-

Jun-20

-

Sep-20

-

Dec-20

1.25

Mar-21

1.55

Jun-21

4.21

Distribution History of Fund 2
The table below sets out the full distribution history of TARHF Fund
2 based on $1.00 units. Investors should note that past performance
is not a reliable indicator of future performance.
Notes
1. In September 2018 additional capital was raised for a
transaction that later failed DD. As the capital had been received
but not deployed, returns in cents per unit were temporarily
reduced.
2. From March to September 2020, distributions were temporarily
halted due to Covid uncertainty and at 30 June 2020, the unit
price was effectively written down from $1.13 to $1.00. At 30
June 2021, following greater clarity on the reopening outlook
as well as property market conditions and sentiment, property
valuations were reset resulting in a $1.18 unit price. The outlook
for further price gains also appears positive.
3. A larger distribution was paid in June 2021 as cash generated
earlier in the year was distributed.

Knotts Crossing Resort Katherine (Fund 2)

30

Total returns TARHF Fund 2
70
60
50
40
Total returns Fund 2

30
20
10
30/6/16 30/6/17 30/6/18 30/6/19 30/6/20 30/6/21

The above graph shows the cumulative total returns from Fund 2 over its 5.5 year life to 30 June
2021 in cents per $1.00 unit. This includes the paid distributions received by investors as well as the
unrealised capital gains implicit in the valuation of the underlying assets. The dip in 2020/21 was due
to the temporary impairment in capital values due to Covid-19 lockdowns. Please see Notes above for
further comments.
Valuation
The unit price at 30 June 2021 is $1.18 per unit providing investors with a 18% capital gain since
inception in addition to the strong distribution returns.
The average yield across TARHF Fund 2 is 8.5% p.a. with a total return of 12% p.a.
Note this class of property is not yet valued at the compressed yields that industrial and commercial
office properties are currently valued. There is still some expected compression to come as the asset
class is recognised more widely by investors. We would also expect a significant capital uplift once
Covid restrictions are over.
Best Western Ambassador Motel Orange (TAMT)
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Peninsula Hotel, Port Douglas (Fund 2B)
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8. Social and Community Involvement
Mandala’s operations are guided by the principle of a Mandala. A “Mandala” is the harmony of
elements joining together to create a whole that is larger than the sum of its parts. Each element
mutually supports and nourishes the others. The 4 stakeholders that make up who we are consist of:

Our Partners
(investors and suppliers)

Our People
(staff)

Our Patrons
(customers)

Our Planet
(the environment and
communities we live in)

It is important to Mandala Principals that we support
the local communities in which we operate. This
includes involvement in local projects, support for
local charities, participation in local Chambers of
Commerce and growing local industry generally.
In some smaller towns, we are one of the larger
employers.
We believe in being highly involved in our local
communities and generating “community currency”
by helping out when we can. This might involve free
services, donating staff time and excess capacity and
with finances.

Base X Nomad Backpackers, Magnetic Island (Fund 2
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We help our communities by providing LIFE to our communities – Leadership, Inspiration, Finance
and Expertise. This manifests itself in:
•

Free conference rooms for emergency volunteer organisations – eg State Emergency Services
and Rural Fire Services.

•

Giving away room nights for charity auctions and local clubs.

•

Support of community groups such as Rotary, Lions, Apex etc. with venues, social media expertise
and ideas.

•

Hosting disaster centre response teams and programs – free meals, rooms for the community and
showers.

•

Developing local leadership and industry including apprenticeship programs.

Some examples
Batemans Bay: When fires affected Batemans Bay in 2019, Lincoln Downs Resort in Batemans Bay
hosted SES workers fighting the fire and threw a thank you party for these workers afterwards.
Covid 2020: When many staff were stood down in Covid 2020, not all qualified for JobKeeper etc.
TARHF created a special fund for quietly supporting staff who missed out on government support and
needed cash to keep food on their tables.
Mecure Albury: Provided rooms free of charge to disabled locals unable to use the community shelter
during the 2019/20 bushfires. They have also made use of the “Border Bubbles” to support Victorian
businesses by providing our excess capacity free of charge to help Victorian businesses stay open.
This has inspired other local businesses to do likewise and has been reciprocated by the Victorian
businesses “over the river”.
Against SUP Mandala: Undertook a program against Single Use Plastics including revamping
toiletries and amenities used in each property. This program is saving around 1 million single use
plastic containers from going into landfill each year.

Thunderbird Motel, Yass (Fund 2)
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9. Key Investment Principals
John Zeckendorf
John Zeckendorf is a Chartered Accountant in Australia and holds a Graduate Diploma in Finance.
John’s early experience with Price Waterhouse included insolvency appointments and watching briefs
to numerous regional motels and properties and secondment to a major Australian bank to manage
a portfolio of distressed regional hospitality loans. Building on this experience, John subsequently
was seconded to form the PwC global portfolio asset management leadership team based in London
which lead to engagements throughout Asia, the UK and Northern Ireland, Brazil as well as Australia.
In 2000, John left PwC to take up a position as asset manager for HRH Prince Jefri of Brunei. Together
with Ryan Shaw (see below) John managed and advised on a large portfolio of mostly property
related assets around the world with a portfolio value exceeding $5bn. These assets included
including significant flagship hotels in New York, Los Angeles and Paris.

Ryan Shaw
Ryan Shaw is a member of the Institute of Chartered Accountant in England and Wales and holds
a BSc (Hons) in Banking and International Finance. Ryan’s career with Price Waterhouse (later
PwC) commenced in 1992 in London, working on major cases such as the administration of Maxwell
Communication Corporation and London Stadium Hackney (later the site of the London Olympic
Stadium). He was seconded to Sydney in 1996 and worked primarily on telecommunications and real
estate matters. From 1997 he spent several years in Asia, primarily Thailand and Hong Kong, on
significant reconstructions and asset realisation assignments. During this time Ryan also developed
comprehensive systems for the efficient management of debts and properties. The skills and
knowledge gained in building efficient systems have continued to be adapted and utilised for the
benefit of Mandala’s clients. In 2001 Ryan joined John as asset manager for Prince Jefri of Brunei
described above.
In 2003, John and Ryan formed Mandala Asset Solutions.

Combined Mandala Hospitality Experience
In 2007, purchased first Private Account (PA) motel – Berry Village Boutique Motel – still owned as
freehold going concern.
In 2010, purchased Orange Ambassador Motel (still owned) to create first informal fund, TAMT.
Second acquisition followed soon thereafter (Parklands Resort Mudgee). Later added Zig Zag Motel
Lithgow and Artesian Spa Motel Moree (last 3 now sold). All are leasehold interests and were
operated by Mandala.
Purchased on PA Nambour Lodge Motel as a passive (landlord) and later Nebo Hotel and invested as
a partner in a leasehold property in Parkes (Parkview Motor Inn — later sold).
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In 2015, launched formal structure (AFSL, Board, auditor, custodian etc) TARHF with 10 acquisitions
over 4 years. Mandala operate all of these except the passive properties where we actively asset
manage for investors. This is now known as TARHF Fund 2 and is closed to new investments and
investors.
See www.tarhf.com.au and above for further details.
In 2019, TARHF acquired the management rights for Peninsula Boutique Hotel in Port Douglas (TARHF
Fund 2B) and freehold going concern of (now) Mantra Mackay (TARHF 3 ringfenced). Follow on
acquisition of 8 adjoining management rights properties in 2021 in Mackay.
In 2020, Mandala led the TARHF response to Covid closures. Mandala’s Key Investment Principal’s
previous employment in Corporate Recovery and crisis management while at PwC proved invaluable.
Distributions to TARHF Fund 2 investors for FY2020 and FY2021 were around two thirds of normal
levels due to this response and the very resilient portfolio constructed.
In 2020, Mandala entered into a Investment Services Agreement with MA Financial (formerly Moelis
Australia) to provide asset operating management services on a similar basis to those provided to
TARHF for its accommodation properties. At the date of this IM, two properties in Bathurst and Cairns
have been acquired by MA Financial and are currently managed by Mandala. Further properties are
expected to be included under this arrangement.
In 2021, Mandala launched TARHF Fund III with its first acquisition in Rutherford (Newcastle) and has
recently announced a second acquisition of the Rydges Armidale (NSW).
For all of the above properties, Mandala have been responsible for all elements of acquisition, trading,
management rights, investor relations, turnarounds, sales and marketing, product enhancement
(including major capex programs), finance.
Peninsula Hotel Port Douglas (Fund 2B)
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10. Advisory Board
Role of the Advisory Board
The Advisory Board was established by Mandala to provide an additional layer of oversight and
support. In addition to proving access to considerable expertise and networks, the Advisory Board
performs an important role in the governance framework, including:
•

Providing a sounding board for the Manager including access to specialist skills and connections.

•

Reviewing the due diligence materials.

•

Involvement in key investor process decisions e.g. unanimously approving acquisitions and
disposals.

•

Assisting the Manager to identify and manage risks and potential conflicts of interests.

•

Ensuring that the Manager retains personnel with appropriate expertise to manage the Fund.

•

Access point for the Auditor or Investors to deal with issues relating to the Manager.

•

Certain powers to intervene on an interim basis when a Triggering event occurs (e.g. in the event
of the loss of a Key Investment Principal or failure of the Manager).

Elphin Villas Launceston (Fund 2)
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The Advisory Board includes the Mandala Principals and external members of the Advisory Board are:

Paul Sheehan – Chair
Paul Sheehan has Chaired the Advisory Board since its inception in 2014.
Paul is a former CEO of various Hong Kong based pan-Asia hedge funds with AUM of more than
$400 million. Before managing these funds, Paul worked with ING, Bear Stearns, Lehman and the
US Federal Reserve. Paul provides the Fund with his substantial experience and knowledge of
successful investment and risk mitigation strategies which will assist with the implementation of the
Fund’s investment strategy.

Roger Dobson
Roger Dobson is based in Sydney and is Head of Business Restructuring and Reorganisation,
Australia, for international law firm Jones Day. Roger provides the Fund with a thorough
understanding and knowledge of legal and structuring matters as well as excellence in commercial
matters.

Grant Patterson – TARHF Fund III and Mackay only
Grant founded Providence Wealth and is its Managing Director and CIO. Grant has over 30 years
of experience in investment markets. He has held senior positions such as a Director of ABN
Amro, and Head of Retail Broking, Senior Institutional Dealer, Head of the Sydney Institutional
Dealing Desk, as well as Head of Corporate Liaison. Grant provides the Fund with a strong Investor
focussed perspective, access to fund management best practice and extensive practical wisdom.

Graham McKee
Graham McKee is the Principal Solicitor of McKees. He is an environmental planning Lawyer
and a specialist Land and Environment Court advocate. McKees specialise in providing advice
to property owners on development potential and managing the risks around the development
approval process. Graham provides the Fund with extensive experience in real estate investment,
development and design and assisting with due diligence.

Craig Butcher – Fund 2 Advisory Board only
Since relocating to Sydney in 2012 Craig has been active in providing seed and growth capital to
SMEs, particularly those in the fintech and proptech space. He previously co-founded a private
equity firm, which invested in leveraged buyouts across the Central European region with funds
managed or advised of more than Euro 3 billion. He has also worked for the European Bank for
Reconstruction and Development, leading equity and project financings across the Central and
Eastern European region, as well as for the Boston Consulting Group. Craig provides the Fund
with a deep conceptual and analytical view via a multi-disciplinary perspective.
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Base X Nomad Backpackers (Fund 2)
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11. TARHF Fund III Summary of Key Terms
Investment mandate

Regional accommodation properties including hotels, motels, resorts and
backpacker accommodation sites in Australia.

Target size

$200m plus

Minimum
investment

$500,000 unless otherwise exempted

Eligible investors

Capital drawdown

An offer to invest in the Fund may only be made to wholesale clients (as
defined in section 761G of the Corporations Act). Applications are made by
submitting an application form obtained from Mandala.
A commitment to the Fund can be expected to be drawn down within 6
months. Committed capital from investors will be determined periodically
on first come, first served basis on an as-needed basis. Investors will
be provided a minimum of fourteen days’ notice prior to making a call
on committed capital. Funds will be held pending deployment into the
next acquisition / investment and during this holding period (usually 2-4
months), interest will be paid at bank rates on funds held.
Identifiable movements in asset values between the different tranches of
incoming investors will be adjusted either by an Application Charge (for
incoming investors) and/or the issuance of additional units (for existing
investors). The mechanism for this is in the Trust Deed.
Annual Accounts will be distributed within 45 days (150 days audited) of the
financial year end including a detailed commentary on the financial position
of the fund, property portfolio update including portfolio acquisitions,
disposals and capex, valuation updates and other relevant statistics.

Reporting

Semi Annual report (December) will include detailed commentary on the
property portfolio including portfolio acquisitions, disposals and capex,
trading updates and key events.
Quarterly portfolio summary report (March and September) will include a
commentary on portfolio performance, key activities and events. Additional
ad-hoc reports as required.
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Investment period

Fund Management
fees

Property acquisition
costs and fees

Leverage

Distributions

Valuation

Keyman event

The Fund will not contract to purchase any new properties after 30 months
following the First Closing Date (February 2021) without approval from the
Advisory Board.
The Management Fee is 2% p.a calculated on called equity (not net assets)
under management. There is one management fee and not multiple fees
that some other managers charge such as debt arranging fees, property
management fees, leasing fees etc.
The Performance Fee is 20% of returns over 8% pa. The fee is based on
cash distributions, including realised capital gains (and therefore not on
accounting accruals) with a catch up for missed earlier hurdles.
Mandala covers transaction costs including legal fees, travel, valuations,
inspection costs, due diligence costs on properties whether or not the
acquisition proceeded. As compensation Mandala charges a once off
transaction fee of 2% of the value of acquired properties. Applicable stamp
duty and borrowing costs will be paid by the Fund.

Maximum leverage is 50% on a LVR basis.

Cash distributions are expected to be paid on a quarterly basis.

Properties will be valued on an annual basis. There will be a rotation
between Director’s valuation and External Valuers ensuring that each
property is externally valued at least once every 3 years.
A trigger event occurs where Key Investment Principals are no longer
actively involved with the Manager and its affiliates and their businesses
or are no longer devoting to the Manager and its Affiliates and their
businesses, substantially all their business time and attention.
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12. Investment Risks
The following are a summary of the main presently known risks of an investment in the TARHF Fund III:
Risk
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Mitigation/Management Strategy

Economic events
and related risks
(including Covid)
may affect market
conditions which
affect returns to
investors

Mandala are experts in managing crises and deeply experienced in
responding to sudden changes in circumstances. Mitigation plans are in
place for such events affecting long and short term trading and Mandala’s
deep understanding of finance, operations and this asset class give
them the ability to analyse and respond to crises very quickly. Especially
regarding Covid, Mandala will ensure that a high buffer of emergency cash
and capacity is maintained to respond to such emergencies. The Advisory
Board is similarly experienced and can provide additional expertise as
required.

Adverse economic,
taxation,
legislative
changes and other
events outside
the control of the
Manager may
affect operations
and results.

Mandala is uniquely placed to identify issues early, assess the options,
and take corrective action. They key mitigants are: Mandala’s strong,
bespoke management systems, KPI’s, and active management. Their deep
experience in the industry and crisis management allows rapid analysis and
decision making.

Risk of failure in
the due diligence
procedures when
undertaking an
acquisition

Mitigants include: Use of detailed checklists and other tools which have
been honed over many acquisitions. Mandala engage specialist expertise
where needed e.g., legal review, building inspections.

Tenant defaults on
the terms of their
lease

The risk is addressed through: careful vetting of tenants, active property
and arrears management (including regular contact with tenants). Mandala
has the capability to step in and support or takeover operations.

A rise in interest
rates and bank
margins may
increase costs for
the Fund.

Mandala regularly reviews the interest rate outlook and if appropriate will
hedge part or all the Fund’s interest rate exposure over the medium term
and expected life of the Fund.

Natural disasters
or loss of
property including
availability and
cost of insurance.

The risks are addressed through asset management plans including
disaster response backed up by appropriate insurances including Industrial
Special Risks and Public liability and various operational policies.
Where insurers will not cover a specific risk or premiums are prohibitively
expensive, the risk and impact of such occurrence is assessed in
conjunction with specialist advice.

Property
structural faults
or deterioration
and defects.

Properties are rigorously reviewed as part of the due diligence process to
minimise the risk of unforeseen, or undisclosed issues. Regular reviews
and inspections are undertaken and an active maintenance plan is
determined and executed for each property.

Changes in
legislation
regarding
operational,
property and tax
matters.

Regular reviews with external experts includes considering the potential
impact of any impending changes to the tax and regulatory environment
mooted at that time.

Unfavourable
exit options for
a property may
affect the timing
and /or amount
of distributions to
investors.

Mandala assesses multiple alternative exit strategies for each asset at the
acquisition stage and will monitor these strategies during the asset’s hold
period to determine the optimal time to sell the asset or include the asset in
a portfolio realisation.

Mandala fails to
perform, loses key
personnel, or is
impaired in some
way.

Mandala is a highly experienced Manager, bringing considerable expertise
to the role. The Key Investment Principals are the owners of Mandala
and they are significant Unit Holders in their own right. Should an issue
arise (e.g., a Key Investment Principal ceases to be active), the existing
management team supported by the Advisory Board, can step in until
the situation is resolved. Detailed procedures are documented and well
established.

The use of
debt carries a
range of risks
including meeting
financier specified
covenants and
refinancing.

This risk is mitigated by limiting debt to a maximum 50% LVR (loan
valuation ratio); in practice the actual LVR is less. Mandala maintains close
contact with multiple financiers and negotiations to renew are commenced
well in advance to achieve the best terms or to find alternative sources of
finance.
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13. Tax, Regulatory and Other Important Matters
Lawyers for the fund
Hall & Wilcox Melbourne
www.hallandwilcox.com.au

Trustee
Australian Executor Trustees Limited (Certane subsidiary)
AFSL: 240023
www.aetlimited.com.au

www.certane.com

Auditor
Ecovis Clarke Jacobs (up to and including FY 2021)
Deloitte (from FY 2022)
The Auditor was changed in FY2022 after a 7 year period under our Auditor rotation policy.

Investment structure (chart)

INVESTORS

Avana Finance

(incl Mandala Principals)
Authorised
Representative
Agreement

AET (trustee)

Advisory Board
Controls trust and enforces trust

MANDALA
Investment
Management
Agreement

Invest and
receives units

TRINITY ACCOMMODATION REGIONAL

Fund III

HOSPITALITY FUND TRUST (TARHF)

100%
Rutherford
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100%
Armidale

Future acquisitions

The chart represents the structure of an investment in TARHF Fund III. The key features are:
•

Independent Trustee and Custodian (AET = Australian Executor Trustees Limited as Trustee for
the Trinity Accommodation Regional Hospitality Fund)

•

Investors hold units in the “Fund III” class of units of TARHF. These are completely separate from
any other classes of units in terms of assets and liabilities with no crossover.

•

TARHF engages Mandala (Mandala Asset Solutions Pty Limited) to manage the Fund and assets
under the Investment Management Agreement.

•

All the investments of Fund III are owned in a “pool” such that each investor in Fund III is an
indirect fractional owner of all Fund III assets.

The key documents for Investors to review and consider are:
•

The Trust Deed of TARHF as amended May 2019

•

The Investment Management Agreement between TARHF as amended May 2019

•

This Information Memorandum

These documents are all available on the www.tarhf.com.au investor website.

Tax considerations
The Fund is a unit trust and an unregistered Managed Investment Scheme. There are no plans
to register the Fund. Accordingly, the Fund is designed to be a pass-through entity as much as is
possible. The taxation implications of this are highly dependent on the Unit Holder’s position and
Investors should seek advice, before completing the Application Form, as to the implications for
their own positions. Neither the Manager, or the Trustee, or any of their associates, are responsible
for taxation, or any interest or penalties incurred by a Unit Holder because of investing in the fund.
The Manager is required to deduct withholding tax in certain circumstances; especially for foreign
investors and those not providing a Tax File Number. The Manager is required to comply with AML,
KYC and FATCA requirements.
It is worth noting that due to the depreciation charged in the underlying investments, it is often the
case that the cash distributions made to investors will exceed the share of distributable taxable
income in most years. This represents a deferral (not reduction) of taxable income which is usually
reversed on sale of the underlying asset. Investors should note that a large “catch up” tax bill is
typically received when the underlying asset is sold. This is not a unique feature of the Fund and is
often the case in funds that invest in depreciable assets.
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Key constitutional documents
The Trust Deed
The Fund is governed by the Trust Deed which binds the Trustee, as trustee, and the Unit Holders
(Trust Deed). The Trust Deed sets out the conditions under which the Trustee operates and the rights,
responsibilities, and duties of the Trustee in respect of the Trust as well as their fees and expenses.
The Trust Deed also contains provisions regarding the Trustee’s liabilities and rights of indemnity out
of the assets of the Fund.
The rights of the Unit Holders are also outlined in the Trust Deed. These include the right (subject to
the other terms of the Trust Deed and this Information Memorandum) to:
•

receive income and capital distributions

•

participate in distributions on termination or winding up of the Fund; and

•

call, attend and vote at Unit Holder meetings.

To be clear, there is no entitlement or cross over between different classes of Units in the Fund; for
example, Fund III Units are completely separate to Fund 2B and also to Fund 2 Units.
The Trust Deed also sets out the provisions for the retirement or other termination of the Trustee.
Please refer to the Trust Deed for further details.
Investment Management Agreement (IMA)
The IMA sets out the arrangements by which the Manager will provide promotional and asset
management services in relation to the Fund. Specifically, the IMA details the services that the
Manager will provide, the way in which the services will be provided and the fees that the Manager
may receive from the Trustee while providing those services. The IMA also provides for the delivery
of administration services in relation to the Fund, responsibility for which is apportioned between
the Manager and the Trustee according to the IMA. In extreme circumstances, the Manager may be
replaced by the Trustee.

Mantra Bathurst
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Anti-Money Laundering and Counter-Terrorism Financing and FATCA Requirements
The Manager (on behalf of the Trustee) is required to collect and verify certain customer identification information in compliance
with the Anti-Money Laundering and Counter-Terrorism Financing Act 2006 (the AML/CTF Act) and AML/CTF Rules before it can
accept Committed Capital in the Fund from an investor.
Customer identification information includes detailed know-your-customer (KYC) information in relation to the investor.
Additionally, the Manager may require further KYC information such as information concerning business activities, structure,
and source of funds of investors and from time to time may require an investor to provide updated or additional KYC
information.
The Manager may refuse to accept a commitment or decline to arrange for the issue Units to an Applicant until it has
satisfactorily concluded a customer identification procedure in relation to the Investor. The Manager may delay or refuse any
request or transaction, including by requesting the Trustee to suspend the issue of Units in the Fund if the Manager is concerned
that request or transaction may cause the Manager to contravene the AML/CTF Act (or any other legislation). The Manager will
incur no liability to the investor if it does so.
As part of the Trustee’s compliance with the AML/CTF laws as trustee of the Fund, the Trustee may require additional
information to verify an investor’s identity and any underlying beneficial owner of a potential investor or an investor’s Units in
the Fund and the source of any payment before providing services to and investor and from time to time. Where the Trustee
or Manager requests such information from an investor, processing of applications or withdrawals may be delayed until the
required information is received in a satisfactory form. The Trustee may reject any application where such documents are not
provided prior to lodgement of, or accompanying, the application form.
A transaction may be delayed, blocked, frozen or refused where reasonable grounds are established that the transaction
breaches the law or sanctions of Australia or any other country. Where such a transaction is delayed, blocked, frozen or refused,
the Trustee and Manager are not liable for any loss you suffer (including consequential loss) because of compliance with the
AML/CTF Act as it applies to the Fund.
The Trustee or Manager may require additional information from an investor to assist in identification and verification processes
and may need to re-verify information.
Investors should also be aware that under legislation AET is required to disclose information about suspicious matters to
regulatory and/or law enforcement agencies and may be prevented from informing investors of such disclosure.
Privacy
The Trustee and the Manager collect your personal information for the primary purpose of providing trustee and investor
services. Either party may collect and disclose your personal information when required or authorised to do so by law.
The Trustee is governed by its corporate privacy policy. It may disclose your personal information to the Manager and/or as
otherwise instructed by the Manager. The Trustee is also permitted to collect and disclose your personal information when
required or authorised to do so by law. It is not likely to disclose your personal information to overseas recipients unless
required to do so by law. Your personal information will be used in accordance with the Trustee’s Privacy Policy. The Privacy
Policy contains information about how you may access or correct your personal information held by the Trustee and how you
may complain about a breach of the Australian Privacy Principles.
You may obtain a copy of the Privacy Policy at www.aetlimited.com.au/privacy
FATCA
The United States Foreign Account Tax Compliance Act (FATCA) applies to an investment in TARHF.
The Fund is registered with the US Internal Revenue Service (IRS) and agree to identify and report certain of its direct and
indirect US account holders (including debt holders and equity holders). The Fund is subject to an Intergovernmental Agreement
whereby information will be provided to the Australian Taxation Office (ATO) who will then provide it to the IRS.
Investors in the Fund will be required to provide to the Fund, information which identifies any direct and indirect US ownership
as well as information that may certify other FATCA compliance or non-US status. The Fund will be required to provide
information on its direct and indirect US investors as defined by the FATCA regulations, to the ATO, who may share this
information with the IRS. Such information may include the personal and private details of certain US Persons that own an
interest in the Fund including amounts held, paid or credited by the Fund.
Additionally, non-US jurisdictions have introduced similar legislation to FATCA that has a comparable effect on the Fund and its
Investors.
Unit holders should consult their own tax advisors regarding the possible implications of these rules on their investments in the
Fund.
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