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Superdraft is a design & build platform that connects consumers 
building custom homes, renovations and developments with the 
best-suited project team combined with a project coordination 
platform that guides all stakeholders from design to build.  

Superdraft are seeking $1.8m in equity to be used as working capital 
and will firmly position Superdraft as Australia’s leading residential 
design & build platform. 

The company’s scalable platform business model is being used to 
aggregate the highly fragmented residential design market which 
has no dominant players. The company has already partnered with 
over 550 contractors Australia wide and currently coordinates over 
1000 renovations, new homes and development projects each year 
using its platform. It is estimated that the company will have 
captured at least 3% of the Australian Residential Architecture 
market by 2022/23 financial year translating into $80m in annual 
platform revenue. 

The company has evolved from a traditional pipeline business 
driven by manual processes, to a scalable technology platform 
driven by efficiencies and automation. This business model allows 
two sides of a market to freely connect and exchange value, at 
scale. Consumers wanting design and drafting services are 
connected with suppliers wanting to provide those services while 
Superdraft provides the interface (platform), a Project Coordination 
App, which coordinates the value exchanges. The company’s role is 
to ensure the platform provides the superior tools and features 
required to sustain positive value exchanges, which in-turn 
promotes viral growth. After 3 years of product development, 
Superdraft clients can now also experience inspirational & 
interactive 3D immersive designs and products from the 
convenience of a mobile, tablet, PC or Virtual Reality headset.  

Superdraft has multiple secondary product offerings. As the 
coordination platform for the entire project it has the ability to 
connect all the additional services required to complete a project 
including the engineer and builder. 

Superdraft Partners pay a subscription fee to receive live projects. 
Partners provide services to Clients and receive administration and 
project support through the Project Coordination App. The 
company’s business model captures client fees by processing the 
transactions at each of the stages involved in a design & build 
project. Revenues also accrue from Partner subscriptions and 
project services provided by platform Partners. The Superdraft 
team has collected many great awards and as the company’s 
platform grows, it is well positioned to collect many more. 

Superdraft Australia Pty Ltd  
(ACN: 618 339 898) 

Part of Archix Holdings Pty Ltd 
(ABN: 76 154 297 444) 

A privately held Australian 
Company 

Founded: 2011 

Headquarters: Gold Coast, 
Queensland. 

Industry: Architecture and 
Construction Industry 

Brand: Superdraft 

Website: 
www.superdraft.com.au 

Capital Raise: $1.8m for working 
capital 

Valuation: $9.8m pre-money 

Contact: 

Andrew Loch (Corporate 
Development) 
+61 (0) 407 960 004 
aloch@superdraft.com.au 

 

COVID-19 

COVID-19 lockdown has resulted 
in people spending more time in 
their homes. This stimulates 
home improvement thinking and 
provides time to engage in a 
house renovation. Builders & 
product suppliers need to 
improve engagement of 
customers directly online. 
Superdraft facilitates both of 
these exercises. 
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Opportunity 

The Australian Architectural Design market is a large market at $6.1B annual revenue. It is a mature market 
with modest growth that remains very much in tune with wider economic conditions, in particular investment 
in housing and urban development and population growth. Therefore, the support the Australian Federal 
Government is providing the industry is highly relevant.  

Approximately 47% of the total Australian Architecture Market is taken up by residential housing projects 
which include renovations, new homes, and multi-unit developments. Renovations, Additions, Extensions and 
New Home Design and Drafting services makes up approximately 19.2% of the market.  

The Architectural Services industry has a low level of concentration, with the four largest firms accounting for 
less than 10% of industry revenue and focussed primarily on large commercial and industrial projects and not 
the residential sector. Over half of all industry players are sole-proprietors, with only an estimated one-point 
eight percent of businesses employing more than twenty staff in 2018-19. As a result, the industry is highly 
fragmented, with no large-scale players or platforms operating in the residential sector. This presents 
opportunities for aggregation within the industry with a platform style business model.  

The North American, Residential Architectural Design and Drafting market is also highly fragmented and ripe 
for platform aggregation. This niche of the market represents $6.9B annually and represents a similar market 
opportunity to that presented by the Australian market for Superdraft. 

The bulk of Superdraft’s customers fit into the smaller type residential projects including renovations, 
additions, extensions, new homes and auxiliary buildings such as granny flats. These projects usually require 
both design and drafting. Superdraft also attracts the higher end of the market and larger type projects which 
include luxury homes, residential developments but also light commercial buildings, high rise, office fit-outs, 
retail and hospitality projects.  

COVID-19 presents strong opportunities for growth in the residential home renovation / remodelling sector 
with strong demand shown for small and medium sized home projects. While millions of people are under 
lockdown and browsing the internet, there is an increased opportunity for design and planning service delivery 
for home projects. Superdraft has seen positive marketing lead growth during the COVID19 period by using 
targeted and very costs effective social media campaigns.  

Solution 

The consumer discovers Superdraft online and selects a design package. The Consumer engages Superdraft 
which captures a detailed project brief and matches that project to the best suitable Designer. A suitable 
Designer accepts the new project. The Designer completes the project to scope which is then ready for 
additional build project services. Superdraft offers a range of services from design through to build. All 
stakeholders use the Project Coordination App to coordinate the entire project.  

All Superdraft clients and Partners receive free access to Superdraft’s custom built application for tracking a 
project. This web-based app, purposely built for coordinating residential design & build projects allows all 
stakeholders to easily track all phases of a project from design through to build. 
 
In 2015, it was realised that the key to providing the best possible experience to Consumers while in the 
process of inspiration and design, was to give them a lifelike interactive virtual tour of the project or building 
product in which they are interested in. An immersive 3D experience is far superior to flat, static 2D plans, 
which ninety-eight percent of the company’s competitors still provide to clients as standard. Superdraft have 
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built their own proprietary platform that efficiently converts static design blueprints into experiential 
immersive 3D environments that can be experienced on any web enabled device and in VR. The company is 
expanding on this technology by developing an interactive 3D product marketplace that will allow customers 
to design and shop building products, furniture, fittings etc for their home and experience it from a virtual 3D 
perspective whilst enabling builders and product suppliers to market to customers. 
 

Growth Potential 

Superdraft has the opportunity to scale both vertically and horizontally. Vertical scale is achieved through 
targeted digital marketing to consumers searching for design and drafting services (starting a new project). 
Horizontal scaling is achieved by providing the ‘backend’ secondary services such as Surveying, Engineering, 
Energy Efficiency, Certification & Building Tenders, etc. Superdraft has proven the ability to scale vertically 
and, with the new Project Coordination App, to scale horizontally. Horizontal scaling presents an immense 
future revenue growth potential. 

With eight years of data showing an average of twenty times return on marketing spend to sales income, 
Superdraft knows that an increased marketing spend will drive strong sales growth. 2020 is being seen as a 
year of major growth for Superdraft given an increased budget for the development of new marketing 
campaigns. The company’s target of achieving a hundred percent increase in leads from marketing channels 
will likely be exceeded and sales should increase at a rate of (at least) ten times marketing spend, which is 
conservative when compared to the company’s long-term average. 

Superdraft is well positioned to capitalise on significant international market opportunities including the USA, 
these with similar industry conditions and being also highly fragmented.  

Financial Performance & Capital Requirements 

Superdraft has chosen to invest heavily in terms of time, focus, resources and cash into building a globally 
scalable platform. With much of the technology build now complete, the Company is at a key inflection point 
of scale and the majority of funds raised will be used for sales and marketing purposes. Estimates show that 
the company will have captured at least three percent of the Australian Residential Architecture market by 
the close of the 2022/23 financial year, with additional revenues coming from secondary project services and 
Partner subscriptions. 

AUD$’000 FY19 FY20 FY21 FY22 FY23 
Revenue 3,432 3,560 10,728 32,593 98,885 
COGS (1,644) (1,559) (4,238) (11,307) (29,697) 
Gross Profit 1,788 2,002 6,490 21,286 69,188 
 52% 56% 60% 65% 70% 
Expenses (2,375) (3,093) (5,013) (9,583) (19,385) 
EBITDA (586) (1,092) 1,477 11,703 49,802 
 -17% -31% 14% 36% 50% 

 

Superdraft is seeking to close the raise with AUD $1M at a $9.8m pre-money valuation through the issue of 
Series A ordinary shares with over $800k already secured in the round. Series A funds will be used to execute 
on Superdraft’s go to market strategy and employ strategic executive hires. The Company forecasts a much 
larger Series B capital raise within the next 12 months at a significantly higher valuation to take the platform 
international. 

 

DISCLAIMER 
For further Information please contact: 

Ross McDowall (Sydney) at ross.mcdowall@bluemountcapital.com (Tel: +61 (0)417 481 519) 

BlueMount Capital (Sydney) Pty Ltd ACN 098 335 445 Authorised Representative for AFSL 230680 
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DISCLAIMER 

BlueMount Capital (Sydney) Pty Ltd (BlueMount Capital) (ACN 098 335 445) AR under AFSL 230680 is acting as joint corporate advisor of the Placement. 
BlueMount Capital and their respective directors, employees or agents, make no recommendation as to whether you should participate in the capital raising by 
the Company nor do they make any recommendation or warranty concerning the Placement Shares, or accuracy, reliability or completeness of the information 
provided or the future performance of the Company. This publication is intended to provide background information only and does not purport to cover all 
information relevant to a potential investment in the Company. 

This publication does not make any recommendation upon which you may reasonably rely without taking further and more specific advice. Potential investors 
must make their own independent assessment and investigation of the opportunity and should not rely on any statement or the adequacy or accuracy of the 
information provided by BlueMount Capital. Shares of small to mid-sized companies typically involve a higher degree of risk compared to securities of larger and 
more established companies. As such, an investment in the Company must be considered as speculative. BlueMount Capital and persons associated with them 
may have an interest in the securities of the Company and may earn fees and other benefits and advantages, whether pecuniary or not and whether direct or 
indirect, in connection with the Placement. This publication is confidential and no part of it may be reproduced or distributed in any manner without permission 
of BlueMount Capital. 

This publication is not a disclosure document under Chapter 6D of the Corporations Act or a PDS under Part 7.9 of the Corporations Act and has not been lodged 
with the Australian Securities and Investments Commission. This publication is only for persons who are Sophisticated or Professional Investors for the purposes 
of section 708 of the Corporations Act and a wholesale client for the purposes of section 761G of the Corporations Act and is not for distribution to any other 
person. 

This publication contains summary information about Superdraft (Company) a company incorporated in Australia and is current as at 12 May 2020. The 
information in this publication is of general background and does not purport to be complete. This publication is not and should not be construed as an offer to 
sell or the solicitation of an offer to purchase or subscribe for any securities. Any securities recommendation contained in this publication is unsolicited general 
information only. Company is not aware that any recipient intends to rely on this publication or of the manner in which recipient intends to use it. This 
publication does not purport to contain all the information required to evaluate a potential investment in the Company and does not take into consideration the 
investment objectives, financial situation or particular needs of any individual recipient. Investors should conduct their own independent review, investigation 
and analysis and obtain their own professional advice before making an investment decision. The information in this document does not constitute financial 
product advice (nor investment, taxation or legal advice). 

This publication has been prepared based on information available at the time of preparation. No representation or warranty, expressed or implied, is made as to 
the fairness, accuracy or completeness of the information, opinions and conclusions contained in this publication. 

Some of the statements appearing in this publication are in the nature of forward-looking statements. Forward-looking statements can generally be identified by 
the use of forward-looking words such as “expect, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar 
expressions. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. You should be aware 
that such statements are only predictions and are based on assumptions concerning and are subject to inherent risks and uncertainties. Those risks and 
uncertainties include factors and risks specific to the industry in which Company operates as well as general economic conditions, prevailing exchange rates and 
interest rates and conditions in the financial markets. 

Forward-looking statements including projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon 
as an indication or guarantee of future performance. Actual events or results may differ materially from the events or results expressed or implied in any forward-
looking statement. Neither Company, BlueMount Capital or their officers or any person involved in the preparation of this publication makes any representation 
or warranty (expressed or implied) as to the accuracy or likelihood of fulfilment of any forward-looking statement, or any events or results expressed or implied in 
any forward-looking statement, except to the extent required by law. You are cautioned not to place undue reliance on any forward- looking statement. The 
forward-looking statements in this publication reflect Company’s views as at the date of this publication. 

To the maximum extent permitted by law, Company or their related bodies corporate (as that term is defined in the Corporations Act) and the officers, directors, 
employees, advisers and agents of those entities do not accept any responsibility or liability including, without limitation, any liability arising from fault or 
negligence on the part of any person, for any loss arising from the use of the publication or its contents or otherwise arising in connection with it. 

Any opinions, forecasts or recommendations reflects the judgment and assumptions of Company as at the date of the publication and may change without 
notice. 

This document is not a prospectus or other offering document and does not contain all of the information which would be required to be disclosed in a 
prospectus or other offering document. It has not been filed or otherwise registered with ASIC, ASX or any other regulatory authority and is not approved by any 
such authority. 

JURISDICTIONAL DISCLAIMER 

This publication is not an offer of securities, and does not apply in any jurisdiction where, or to any person to whom, it would not be lawful to issue securities. If 
you access this publication or our websites from locations outside Australia, you do so at your own initiative and are responsible for compliance with local 
fundraising laws. 

No action has been taken to register or qualify the securities of companies published in this publication or our websites or otherwise to permit a public offering of 
the securities on offer in any jurisdiction outside Australia. 

Further, this publication and our website www.bluemountcapital.com do not constitute an offer to sell, a solicitation of, or an invitation to subscribe for or to 
buy, securities in the United States to or in relation to any U.S. person (as defined in Regulation S under the U.S. Securities Act of 1933, as amended (“the U.S. 
Securities Act”) other than an accredited investor as defined in or pursuant to Regulation D thereof. 

 


